
Dungeness River Management Team Meeting

September 12, 2007
Notes prepared by: Melissa Coughlin
Team Members/Alternates in Attendance:

Steve Tharinger, Clallam County

Cathy Lear, Clallam County (Alt)

Scott Chitwood, Jamestown S’Klallam Tribe

Al Moore, Riverside Property Owners 
Mike Jeldness, Water Users Association 

Bob Caldwell, Water Users Association (Alt)

Cynthia Nelson, WA Dept. of Ecology
Virginia Clark, Dungeness/Quilcene Planning

Les Jones, Dungeness/Quilcene Planning (Alt)

Jim Bay, City of Sequim 

Judy Larson, Protect Peninsula’s Future 

Annette de Knijf, Dungeness National Wildlife Refuge 

Pete Schroeder, Riverside Property Owners

Don Hatler, Sports Fisheries (Alt)

Joe Holtrop, Clallam Conservation District

Walt Blendermann, Sports Fisheries

Scott Hagerty, USFW

Robert Brown, Dungeness Beach Association
Others in Attendance:
John Lombard, Author

Byron Rot, Jamestown S’Klallam Tribe 

Robin Berry, Graysmarsh, LLC
Welden Clark, Dungeness River Audubon Ctr.

Bob Lynette, local resident 

Steve Rankin, Streamkeepers

John Cambalik, Puget Sound Partnership

Melissa Coughlin, Ind. Contractor/Note-taker
Sue Chickman, OPAS board member

2:10 P.M. Meeting began
I. Introductions /Review Agenda / Approval of 08/08/07 Meeting Notes 

· Introductions all around. Robert Brown introduced himself as a member of the Dungeness Beach Association. Steve Tharinger stated that a nomination was needed to bring Robert forward to become a DRMT member. Virginia Clark moved to nominate Robert Brown for membership as the representative for the Dungeness Beach Association, motion was seconded and approved.  

· Agenda was reviewed and approved. August 8th DRMT draft meeting notes were reviewed with changes that had been received through e-mails. Al Moore moved to accept the minutes, Virginia Clark seconded and the motion was passed unanimously.

Public Comment:
· None at this time.  

II. Saving Puget Sound – A Conservation Strategy for the 21st Century – John Lombard, (Author)
· When first starting in conservation work found frustration with the narrow approaches to conservation. Missed the motivation for caring and acting to initiate changes. Found deliberate ignoring of facts and the setting of unrealistic goals. There was a selfish attitude toward the rest of the region. At watershed meetings people were more concerned with “their” share, regional competitiveness was widespread.  Didn’t see an appreciation of other places in the overall natural heritage that Puget Sound shares. There needs to be a bigger picture view. A long-term, practical proposal that includes a comprehensive view of relevant scientific, legal and policy issues is needed. Focus in this presentation: vision for landscaping and funding.

· Economic benefit is an important dimension: irreplaceable natural resources: clean water, clean air; soil creation, fertility; trap greenhouse gasses, flood protection, pollination, weed, pest control.     

· Quality of life is compelling from the point of view of a parent regarding what sort of legacy will be left for children (and children’s children). 

· Timing for book good with the new Puget Sound Partnership proposal from governor and the “Cascade Agenda – 100 years forward”. Positive developments, but scientists say it’s not enough – lack of commitments particularly for habitat. Where’s the water? The region isn’t considered an ecosystem and habitat is not approached at landscape level. All the proposals are positive, but ultimately limited. 

· Land and water management are key issues. Good news is that we can determine for ourselves how land and water are managed. State sets the framework for land use and government sets the standards. Federal government controls ESA, CWA, funding, treaty tribal rights; vision is largely up to us. 

· Many challenges include: population growth, climate change, and invasive species. Population (4 million people in region) is growing fast and unevenly. Growing fast in the places with the most natural resources. In this region the consensus is that climate change is happening – must adapt to the consequences of lessening snow pack and higher temperatures. 

· Willamette “Alternative Futures” in-depth study looked fifty years into future with doubled population. Developed three alternate futures. Only so much can be done to limit population growth. Even when population doubled most natural resource indicators could improve. Key factors: rural sprawl, enhance the floodplain interactions, modify water withdrawal, mature forests (focus on conservation where you have substantial stands of older trees), restore riparian vegetation. 

· Puget Sound has similar issues as Willamette that need addressing plus: Puget Sound shoreline, salmon refuge basins, Hood Canal forests, Snoqualmie wildlife corridor, and prairie habitats. 

· Where do urban habitats fit? Important amenity; Antidote to “nature deficit disorder”; Minimize harm to larger ecosystems; Little broader ecological importance.

· Key questions that have to be asked: Where are we going to allow localized impacts to occur? Where are we going to do our best to avoid new impacts? Where are we going to make up for past harm (to mitigate for new impacts)? How are we going to pay for all this?

· Funding is key to acquire most important habitats; restore habitats on new scale; Pay landowners for ecological services beyond regulatory baseline; Pay for critical programs like stormwater planning and water conservation.  20-year cost = $10 billion 

· Solution: Ecological Pricing (aka “environmental sin taxes”) Potential annual revenue in Puget Sound region:  Water withdrawal fee: $250 million / Gas Sale Tax: $500+ million / Environmental Impact Fee: $120 million / Impervious Surface Charge: $50 million / Pollution Charges: $100 million.  Gas tax doesn’t cover cost of building and maintaining roads. Given environmental costs   (roads fragmenting habitats, conduits for stormwater), it ought to cover more. Removing exemption from sales tax could bring in $500+ million a year.  

· The Growth Management Act is a head start (best existing framework for land use); Federal, State, Private forests (Old Growth Act – compensation for landowners with private forests); Salmon recovery planning; Non-profit work; Legal underpinning: tribal treaties. 

· Challenges: Scale of issue; Institutional denial; Governance; Rural/urban (cultural) divide Funding. 

· Organizing Principals: Think of region as ecosystem. Let the natural features on the landscape determine where to protect, restore, and where to accept localized impact. 

Question and Answer:

· Judy Larson: Important concern. In book you talk about GMA having three building blocks that cover entire landscape: rural, urban, natural resource land. Suggests a fourth building block: conservation. Top priority goal should be conservation. How would GMA address that? John Lombard: No net loss. Can’t do that if you need to accommodate growth. Need to recognize that critical areas will have losses. Build in restoration component.

· Walt Blendermann: What about Canada? John Lombard: Lead by example

· Don Hatler asked about the $10 million. John Lombard answered it will be more money over time. Spend the $10 million by: 1) Acquiring the most important habitat. 2) Restoring habitat. Need money and people commitment for serious restoration. Work with farm community, forest owners, and individual property owners for cost share and technical assistance with restoration. 
· Cynthia Nelson noted that our area has a salmon refuge reputation. Lot of restoration work is done here and is part of multi-species salmon recovery plan.

· Scott Chitwood and Steve Tharinger discussed smaller projects that are denied SRFB funds (lost causes, noted a Seattle creek). Mitigation money and alternative funding was discussed. Conservation efforts head toward building a salmon industry, where a restoration infrastructure is needed. 

· John Lombard suggested looking at what is trying to be accomplished in light of the bigger pictures, benefit a wider community. Determine the best area to conserve, best return for funding. Challenge with funding going to rural areas. 

· Cathy Lear mentioned the Department of Community Development has arranged for John Lombard to speak at the Port Angeles Library on October 11th. Cynthia Nelson and Judy Larson suggested that John get on the agenda of associations, commissioners, and different organizations’ meetings. Get to the rural audience. John said he has found the rural audience very accepting.

· Scott Chitwood thought there would be value in sending out flyer to different people asking what they would like the Puget Sound area to look like, as the Cascade Conservancy did in their efforts. Get a common understanding and collaboration of what is being worked toward.

III. USFS Project Updates – Scott Hagerty (United States Forest Service) 

· Dungeness has a high priority in the watersheds restoration work for the USFS (according to Olympic National Forest Strategic Plan). Spans 215 square miles. Dungeness River is 32 miles long, has a 7,300 feet drop. Rainfall: 180” in upper watershed, 17” in Sequim annually. Have many opportunities for partnering with different agencies, organizations and tribes. Dungeness is home to 7 species of salmon, 3 ESA listed stocks. 

· Gold Creek project – part of the Pacific Northwest Trail planned to go to the Olympic Coast from Glacier National Park in Montana. Converting deconstructed road (28-30 Road) to trail. Began 2 years ago. So far have decommissioned 9 miles of road and created 7 miles of trail. Objectives: remove fish passage barrier (removal opened 2 miles of habitat). Results: sedimentation reduction and restoration of hillslope runoff patterns. Spent over $30,000 on one side alone. Planted willows to hold back bank.

· Sleepy Hollow: Another fish barrier removal. Completed road decommissioning on National Forest land for trail. 

· Bull Trout Telemetry study: Finding from study was presented with the Fish and Wildlife service to DRMT. Study involved fixed winged aircraft surveillance and intensive snorkeling in river. Attached transmitters to old fish. Found two distinct populations (DNA sampling and genetic testing) of bull trout at Greywolf and Dungeness rivers. Studies provide a better understanding of spawning areas. Dungeness bull trout population is less than previously predicted. 

· Engineered log jam wood source project: SRFB project. Partnership with Jamestown S’Klallam Tribe. Challenging to provide 100 trees with rootwads, ranging in size 5-26” salvaged from winter 2007 blowdown stand. Still don’t know size of the blowndown area. Several areas in forest remain for other log jam projects. 

· Stewardship contracting on the Olympic National Forest. Program evolved from Title II special funding. One program existed for Forks/Snohomish and Commissioner Dougherty suggested a program for the Dungeness. Goal: to achieve land-management goals that improve, maintain, or restore: forest health; water quality; fish and wildlife habitat; native plant species; emphasis on-the-ground results and up-front collaboration; legislation requires that projects meet local and rural community needs in addition to land management goals. Commercially thinning with the proceeds going to restoration work in the watershed. 

· Collaborative Group Partners: Jamestown S’Klallam Tribe; Point No Point Treaty Council, WA Department of Fish & Wildlife, Rocky Mountain Elk Foundation, Olympic Forest Coalition, Olympic Park Associates, Conservation Northwest and interested public. Subcommittees (wildlife, aquatic, road-related) were formed to help prioritize.

· Restoration opportunities: commercial thinning to encourage understory growth, invasive weed inventory and removal in sensitive areas and road systems, road decommissioning and stabilization, use of native forage in decommissioned areas, removal of conifers encroaching in meadows, protection of sensitive areas form OHVs, Dungeness stewardship, clean up of junked vehicles.

IV. Railroad Bridge Engineered Log Jam Project Update – Byron Rot (Jamestown S’Klallam Tribe)
· Offered a field trip to building site on river just past covered picnic area after meeting is adjourned. 
· Originally planned to build 10 log jams, 5 above the bridge, 5 below the bridge. Went out with permitting etc, to bid in June, bids came back more than was budgeted. Narrowed the scope to 5 logjams – affordable contract. Fortunate that the contractors selected had done this type of work previously. Large log jams with around 40 large pieces (in the 18-36” range). Most pieces have the rootwads attached. No cabling involved, dug the vertical posts about 10 feet into the bed. Stability from the massive logs. Currently ahead of schedule. 
· Monitoring component: After the logjams are built, cross-section monitoring. Snorkeling surveys will be performed in the mainstem. Aerial photos (before & after) from the Tribe.
· Hope to get some water flowing in dry side channels.

V. Action Areas and Regional Representation – Scott Chitwood  (Jamestown S’Klallam Tribe)
· Scott Chitwood spoke about the two-day council meeting held on the 30th and 31st of August – one item was the topic of delineating the boundaries for the 7 Action Areas that are defined in the legislation. On the second day of the meeting there was quite a discussion on the boundary between the Strait and Hood Canal action area. Differences in defining the Strait of Juan de Fuca as Cape Flattery to Port Wilson vs. defining it politically as Cape Flattery to the Jefferson and Clallam County line. The new executive director of the Puget Sound Partnership, David Dicks, has called a meeting for Friday 9/14 at the Jefferson County Courthouse to attempt reaching a solution between the two different approaches.
· Scott Chitwood thinks the Jamestown S’Klallam Tribe has been open on their stand.  The science called for in the bill is being ignored if the county lines are chosen for delineation of boundaries. 
· Walt Blendermann asked John Cambalik what the staff recommended. John Cambalik responded that in the draft recommendation the staff went towards the county lines but by the 2nd round of comments they had been advised from Jamestown and Port Gamble Tribes and additional scientific comments from PSNER and PSAMP scientists and now in the final recommendation chose the Port Wilson line for the eastern boundary.
· Steve Tharinger said in conversations with the Jefferson County commissioners it has been a capacity issue. For Clallam County it is not such a big issue, we’re in the Strait area regardless. Message we’re brining to Friday’s meeting is what is needed is the capacity to provide local governments the ability to participate in the process, capacity for the appropriate staffing by sub-regions. WRIA 17 Conservation District and other watershed groups concerned about being divided. 
· John Cambalik noted that in the case of Port Townsend, rather than splitting cities, the staff recommended letting Port Townsend decide as an option. Third option considered by staff was putting the boundary at Hood Canal Rehabilitation Zone (still on table as an option).
· Scott Chitwood asked how much of the North Olympic Peninsula falls into Strait of Juan de Fuca Action Area and how much is in the Hood Canal Action Area?  These are two of seven Action Areas that will be developing Action Agendas, which will be the road map for Puget Sound restoration. Idea is that the more you have in common within these sub-regions, the more likely you are to achieve goals. 
· Steve Tharinger thought the advantage for choosing Point Wilson as the boundary is the biological science – drainages, nearshore, strengthens that position. But there are political problems with that.
· Scott Chitwood brought up another action item that is pressing: choosing the Strait of Juan de Fuca Action Area Representative on the Ecosystem Coordination Board. The Leadership Council will be the top-level decision maker for the Puget Sound Partnership. They will depend on advice from three levels: the Ecosystem Coordination Board; the Staff; and the Science Panel (members yet to be determined). The Ecosystem Coordination Board will be large, consisting of 27 people. In August Scott had nominated Steve Tharinger as the representative for the Strait action area. In response Steve mentioned he has been waiting to see how the boundaries would be drawn, had concerns of conflict with involvement in SRFB (doesn’t seem to apply to the Ecosystem Board). A position on the Leadership Board could be a conflict, which is why Bill Ruckelshaus will be leaving SRFB. Steve is also concerned with his heavy schedule. Will be an important action plan and involvement is important. 
· John Cambalik warned that the timing is very short due to legislature deadlines. Puget Sound Leadership Council will be making a decision on the boundaries at the next meeting. Will be receiving nominations with a target for the board to be in place by October 1st.

Announcements / Updates
Rulemaking Update – Cynthia Nelson

· Rulemaking meetings set for first and third and fourth Fridays in October.  The Dungeness Water Working Group meeting will be held at the River Center from noon to 3 p.m. on October 26th. 

· Public Workshop changed to Thursday November 29th at the John Wayne Marina.

· Working on contracts

· Target is spring to file rule. 

· Planning additional public workshop.

Atterberry Reservoir Next Steps – Mike Jeldness
· Mike Jeldness to approach the Conservation District regarding what role they could play in this project.
Other announcements/updates – 
· Levy setback: County wrote letter to Army Corp of Engineers.They will review and get back to DRMT.

· Judy Larson asked status of Dr. James Karr as nominee for Science Panel – Steve Tharinger has sent a letter of recommendation. Pete Schroeder asked if more letters were needed for Dr. Karr. John Cambalik said to visit the website where there are instructions for the Science Panel applications.
· Pete Schroeder commented on “The State of the Salmon”, this report will identify one watershed out of each region. Recommend that the Tribe and DRMT get this watershed in that publication.
Meeting Adjourned at 5:15 P.M.
________________________________________________________

Handouts:   Saving Puget Sound – A Conservation Strategy for the 21st Century by John Lombard was passed around for review and for sale by the author  
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