
Dungeness River Management Team Meeting

August  8, 2007
Notes prepared by: Melissa Coughlin

Team Members/Alternates in Attendance:

Steve Tharinger, Clallam County

Cathy Lear, Clallam County (Alt)

Scott Chitwood, Jamestown S’Klallam Tribe

Al Moore, Riverside Property Owners 
Mike Jeldness, Water Users Association 

Bob Caldwell, Water Users Association (Alt)
Randy Johnson, WA Dept. of Fish & Wildlife 

Cynthia Nelson, WA Dept. of Ecology
Virginia Clark, Dungeness/Quilcene Planning

Les Jones, Dungeness/Quilcene Planning (Alt)

William Bullock, City of Sequim (for Jim Bay)

Hansi Hals, North Olympic Land Trust (Alt)

Judy Larson, Protect Peninsula’s Future 

Annette de Knijf, Dungeness National Wildlife Refuge 

Pete Schroeder, Riverside Property Owners

Don Hatler, Sports Fisheries (Alt)

Bob Caldwell, Water Users Association (Alt)
Pete Schroeder, Riverside Property Owners

Joe Holtrop, Clallam Conservation District
Tom Martin, Clallam County PUD #1


Others in Attendance:
Byron Rot, Jamestown S’Klallam Tribe 

Robin Berry, Graysmarsh, LLC
Welden Clark, Dungeness River Audubon Ctr.

James Karr, Resident 

Cheryl Baumann, NOPLE Coordinator

Dan Smith, Clallam Ditch Company

Paula Mackrow, North Olympic Salmon Coalition

John Cambalik, Puget Sound Partnership

Melissa Coughlin, Ind. Contractor/Note-taker
2:10 P.M. Meeting began
I. Introductions /Review Agenda / Approval of 07/11/07 Meeting Notes 

· Introductions around table and room, both Hansi Halls and Randy Johnson announced this is their last meeting in their current capacities.
· Steve Tharinger asked for elaboration on Randy and Hansi’s announcements: 

· Hansi reminded group she had taken over Lyn Muench’s position at Jamestown S’Klallam Tribe and would be unable to continue to sit in DRMT meetings for North Olympic Land Trust. She will be an alternate representative (along with Shawn Hines) for the Jamestown S’Klallam Tribe at the DRMT. NOLT will be appointing another representative. 

· Randy is set for retirement from Washington Department of Fish & Wildlife. He has accepted a position from the Jamestown S’Klallam Tribe as a restoration planner.

· Steve Tharinger announced that NASA people (from Washington D.C.) will be out August 30th and may want to meet with subcommittee. They will continue to Olympia. NASA’s goal is to get their tools working on the ground for uses in watersheds and to tie to Puget Sound Partnership.

· Changes to July 11th notes were noted. Cynthia Nelson moved to accept with changes, Virginia Clark seconded and the notes for July with changes were passed unanimously. 

Public Comments:
· Annette de Knijf announced that she was leaving the area.  She has accepted a Refuge Manager position in Bear Lake, in southeastern Idaho, and will be reporting in mid-October. Pam Sanguinetti will remain alternate representative at DRMT meetings; the DRMT representative is to be determined. 
· Judy Larson mentioned a program of interest sponsored by the Democratic Club of Clallam County at Pioneer Park at 7:00 P.M. this evening. The speaker is a specialist in mangrove conservation efforts.  

Cheryl Baumann briefly introduced the four projects proposed to the Salmon Recovery Funding Board. There is $1 million from SFBD and approximately $4 million dollars from legislative. She handed out hardcopies of each application. 
II. Clallam-Cline Irrigation Phase II – Joe Holtrop, (Clallam Conservation District)
· Clallam-Cline Dungeness Water Conservation Project was presented and partially funded by SFBD last year. It is a large piping job on the west side of the Dungeness River extending to Dungeness Bay. 

· Joint project of the Clallam Ditch Company, Cline Irrigation District and the Dungeness Irrigation Group. Clallam Conservation District is sponsoring (money had to go through the Conservation District) and is taking project through the process.    

· Displayed a location map and project overview map. 

· Project involves taking water out of the river through pipes (previously traveled through open ditch).

· Piping ditches will increase the flows in the Dungeness River and will benefit following species: Puget Sound Chinook, Chinook (summer/spring run), Pink (summer run), Pink (fall run), Hood Canal Summer Chum, Chum (fall run), Puget Sound Bulltrout, Steelhead (winter run), Steelhead (summer run). 

· Project will increase river flow by minimum of 6 cubic feet/sec (CFS). (May be more savings)

· Randy Johnson asked how this affects stock watering. Joe Holtrop understood that water could be diverted for watering stock. (Cline hasn’t done this for last five years or so)
· Some people don’t believe the increase in flow will increase health of fish.

· Inefficiencies of crossing ditches between two entities (crossed four times prior to piping) were corrected with piping.  

· When project is completed, all ditches will be piped. 17 miles of open ditches have been replaced with 15 miles of pipe. 

· Prior to piping, tailwater off the main canal - by Matriotti, went back into river. Piping will eliminate tailwater spills and associated contamination to Dungeness Bay. 

· Last year the funding request to SFBD was for over $700,000, project received under $400,000 of funding. Remaining work to be done: piping the remaining 7 lateral ditches, installation of valves and associated appurtenances and flow measurement devices necessary for proper management of the new system.

· Applied for Bureau of Reclamation grant and will receive $300,000 of matching grant. (Funds should be available next month).

· Question on measuring outtake of the river: Dan Smith reported that negotiations were still underway with contractor for components installation costs. Some of the installation can’t happen until season ends. Irrigation suppliers are under legal requirement to measure outtake. Cynthia Nelson mentioned some low interest loans or small grant money available to get this in place. 

· Summary: About 20 miles of open ditch will be replaced by 17 miles of piping – tailwater eliminated. Water out of river will be put to beneficial use; about 10% increase will remain in river. 

· Dan Smith let group know about the pressure on the board members of the irrigation groups, short-term frustrations, and huge benefit long-term. Outcome of this project likely will impact decisions on other projects. Benefits of piping project: open ditches are no longer conduits of pollution; we (irrigation suppliers) control what goes into the pipe and where it goes. 

· Hardcopy application does not contain minor changes made by Joe Holtrop – Cheryl Baumann has electronic version of most recent update for members. 
III. Pitship Pocket Estuary Restoration – Paula Mackrow (North Olympic Salmon Coalition) 

· Proposal by the City of Sequim, Jamestown S’Klallam Tribe, and the North Olympic Salmon Coalition for a nearshore estuary project.

· A map of the area was displayed – pocket estuary is 3.15 miles north of Jimmycomelately Creek. Research shows that summer chum juveniles are nearshore, shallow water and pocket estuary dependant. With restoration and success (as stock rebounds) of Jimmy-come-lately, there is a need for more of this limited habitat. 

· Map was displayed showing loss of historic estuary and marsh habitat.

· Project includes replacing undersized culvert with a 28-foot bridge to allow increased fish utilization of over 4 acres of salt marsh habitat. 

· Technical resource for engineering will be Bill Bullock from the City of Sequim. 

· Question on ownership of small building and parking lot off White Feather Road. Wayne Enterprises owns and may develop nearby. 

· Cynthia Nelson thought this would be a good time to look into getting a conservation easement for the band of timber above the estuary. 

· In addition to replacing culvert interpretive signage is planned for public education on nearshore processes and habitat values. 

IV. Meadowbrook Creek Restoration – Randy Johnson (WDFW), standing in for Dan Golner (Ducks Unlimited)
· High value of estuary marsh habitat especially for juvenile Chinook and Chum. Project goal is to restore the estuary marsh habitat. 
· Slide of 1855 shoreline and shoreline in 1942 photograph was shown. Mudflat turned marsh, shoreline retreated, things are quite a bit different now. Impacts relate to salmon production. Through tidal action, channels became small. Tidal hydrology seriously interrupted. Channels facilitate use of the marsh habitat.
· Conservation District project meeting with local landowners, various agencies and Tribe to identify ways to reduce flooding process and restore estuary processes to benefit fish and wildlife. Came up with a suite of habitat restoration projects: removal of tidal restrictions; removal of berms; replacement of culvert with bridge; removal and dredging of soil and fill materials; removal of debris and junk; realign Meadowbrook Creek to its 1942 location. This plan incorporates those projects identified.
· Pete Schroeder asked if re-vegetation was part of the plan. Randy answered that native plants for natural re-vegetation. 
· Plan is to remove berms, develop a water control structure (a feature on the landscape to retain water) to provide salmon and shorebird habitat.
· Les Jones asked if reconnecting Meadowbrook Creek (currently goes into the Strait) was part of the plan. Randy answered that it was part of the proposal. 
· Paula Mackrow commented that after the mouth of Meadowbrook Creek was separated from the Dungeness fish production dropped remarkably. Productivity further up is connected with reconnecting to the Dungeness. Les Jones testified to the same, also remarking on the relation to flooding since the disconnection of creek to river.
V. Lower Dungeness River Dike Setback – Cathy Lear (Clallam County)
· Design, permitting and land acquisition in area of lower Dungeness River upstream of the Schoolhouse Bridge and downstream of Woodcock Bridge.
· Project has to do with two dikes: on the east side - Army Corp Dike was built in the ‘60’s in response to big flood in 1949. Built closer to channel than originally planned. On the west side – Beebe Dike built in response to the Corp Dike placement, privately owned and not permitted. 
· Habitat consequences: habitat loss for fish, disconnection from side channels, inability to develop meanders, intensified flow velocities, increased bed elevation, sediment loading. 
· Danger of dike failure, overtopping in 1997. Dike subcommittee was formed. 
· Current progress: outreach to local landowners; Tribe funded BOR study, preferred option identified (Middle Corp Unit); property has been acquired by Washington Department of Fish & Wildlife; preparations have been made for setback plantings; setback identified in multiple technical plans.
· Goals: build upon existing efforts (purchase, planning, designs thus far), restore ecological process, restore floodplain and improve channel conditions (for fish and flooding).
· Proposing: design and permit of Beebe dike setback, acquisition, planning and permitting of Middle ACOE dike setback. Planning for upper dike setback. 
· Setback to Ward Road after Beebe acquisition by WDFW.
· Timeline and budget was shown. Budget: $1.9 million for design, permitting & acquisition ($1 million for acquisition).
· Results: setbacks will reconnect 1.5 miles of mainstream channel with its floodplain on both the east and west banks. Benefits to: mainstream spawners and all salmonid stocks will benefit from reduced velocities, meander/side channel development and large wood recruitment availability for migration and rearing.
VI. Scoring by the Technical Review Group (TRG) – Cheryl Baumann (NOPLE Coordinator)
· Reviewed handout/spreadsheet of Technical Review Group’s scoring.
· Added more people this year to reviewer group (14 total).
· Changed score sheet last year to increase tiering points.
· Approximate ask for $6 million. Approximately $5 million in funds.
· TRG felt this was a really strong portfolio of projects. 
· Virginia Clark and Melissa Coughlin will be collecting electronic and paper versions of the scoring by Monday, 8/13. One scoring vote per seat on DRMT.  

Announcements / Updates

Puget Sound Partnership Update – John Cambalik 

· Comments period closed August 3rd for Action Area delineation – staff sorting through comments, recommending approaches/proposals/options to Council. 

· Puget Sound Leadership Council meeting: first working meeting was 7/26/07. Presentations on: Action Area delineation process; Action Agenda creation process; State and Federal Caucus presentations; panel discussions.

· Next meeting August 30 & 31. 2-day meeting at the Kitsap Convention Center in Bremerton. Time for public input. Expect the Leadership Council to make decision on area delineation. 

· No word from Governor’s office on selection of Executive Director. Final candidate interviews were last Friday.

Rulemaking Update – Cynthia Nelson

· Meetings have been rescheduled to meet facilitator’s schedule (Penny Eckert). Now the executive and working groups will meet on the third and fourth Fridays. 
· Next meeting for the Working Group will be on 8/24/07 from 10:00 A.M.– 2:00 P.M. at the Dungeness River Audubon Center.

· Public Workshop is scheduled for 10/27/07 – Working Group will help design this.
· Looking at working with Quilcene/Sno rulemaking in Jefferson County, which has been going on for the last year and a half. They have put on public workshops. Proposing that they expand their meeting schedule to include public workshops in Clallam County and meeting with the DRMT to review instream flow implications. Work together to have our rulemaking group develop wording and the draft rule language, which will go into the Quilcene/Sno rule.
· Draft proposal for November – rule introduction may be in February 2008. 

· Scott Chitwood asked that the revised group meeting schedule be sent out – Cynthia Nelson agreed to e-mail.

· Wants to keep up momentum of Dungeness rulemaking at same time working with Quilcene/Sno.

Atterberry Reservoir Next Steps – 

· Mike Jeldness stated Water Users can’t put more time and dollars into this – wanted DRMT to pick up for next steps: permitting, financial commitments from partners, funding may need $25,000-$60,000/year.
· Steve Tharinger suggested a subcommittee be formed with a chairperson. Asked for volunteers to work with Mike Jeldness. Chair would need to outline needs, put people together; organize meetings, develop flowchart of what needs to happen and report back to DRMT.
· Suggested volunteers: Cynthia Nelson; Joe Holtrop (was volunteered in his absence); Tribe, County, PUD representatives.
· Mike Jeldness does not have the time to organize and set up meetings – can’t chair.

· This project and determining who will chair will be put on next month’s agenda. 
Other announcements/updates – 

November presentation by Scott Chitwood:

· Steve Tharinger asked Scott Chitwood about an e-mail regarding his presentation scheduled for November. Asked if there was information that team would like to hear? 

· Pete Schroeder asked about measurements available on spawning habitat – how much has increased through restoration efforts and what was being used. Scott answered he could present data and projection of increased cfs and update status of 2007 adult return. Hard data and projections. Period of report: Scott had intended on giving an update of the 2007 adult return. Pete asked if that could be reported with 2006 information. Steve Tharinger suggested Scott present what he has from the last 5-10 years. Captive brooding 1997 on. Shawn’s e-mail on presentation included: timing, migration and spawning overlap. Steve thought temperature, habitat and flow preferences reports would be helpful.

· Pete Schroeder said there were formats for salmon habitat restoration monitoring evaluation reports that should be used. Scott reminded group there is very little funding for monitoring and one of the goals of the initiative is to focus attention on that and devote some resources to it.   
· Steve Tharinger suggested a monitoring update at some point.
Action Areas
· Scott Chitwood acknowledged that the deadline has passed for comments on the Action Areas, but asked if DRMT should comment on the alternatives that the staff develops?  Steve Tharinger requested this be put on agenda for next month (September). Thought that a formal comment letter should be sent between the DRMT meetings. See what the staff develops as alternatives/options and the Executive Committee to work on response. 
· One person on board representing our Action Area (plus county reps, Tribe reps). Scott Chitwood thought Steve Tharinger should be the representative for the Strait Action Area; Steve replied he didn’t have the time. Steve thought there would be some slots open between sub-regions. 
· If there is something that needs to be responded to between meetings the DRMT Executive Committee will meet and respond.  
· Cheryl Baumann recommended people attend the 2-day meeting at the end of the month in Bremerton. 
· Steve Tharinger reminded group that John Cambalik is a good contact and the website is current and up and running – use it to stay updated.
· Judy Larson thanked Scott for copying DRMT on the Tribe’s comments to the Leadership Council and asked if others had sent in comments. Steve Tharinger reported that County had made comment and reported same boundary and included the 4 points raised by the Recovery Council, and that County feels that the sub-regions should be used for Action Plan, not funding distribution at this point.
· Steve Tharinger: There really seems to be a push from legislature, governor’s office, and Ruckelshaus to consolidate sub-regions sooner than later.

· Scott Chitwood thought it’s up to the Leadership Council to gauge how well things are going and respond appropriately with timetables. A lot of elements are still not in place yet: half the staff positions need to be filled and the Science Panel hasn’t been filled yet. Need to slow down. 

· Steve Tharinger knows governor understands how important education and outreach is. Jim Karr has been asked to be on the Science Panel. 

· Shared Strategy is still active, not clear how they’ll integrate into new organization.

Meeting Adjourned at 5:25 P.M.
_________________________________________________________________________________

Handouts:

· SRFB General Application Information Lower Dungeness River Floodplain Restoration: Middle Army Corps Dike Setback and Beebe Dike Setback  (from Cheryl Baumann)

· SRFB General Application Information Lower Dungeness River Floodplain Restoration: Land Acquisition  (from Cheryl Baumann)

· SRFB General Application Information Clallam-Cline Irrigation Conservation Phase II  (from Cheryl Baumann)

· SRFB General Application Information Pitship Pocket Estuary Restoration  (from Cheryl Baumann)

· SRFB General Application Information Meadowbrook Creek Restoration Proposal  (from Cheryl Baumann)

· North Olympic Peninsula Lead Entity 8th Round (2007) Scoresheet (from Cheryl Baumann)
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