
Dungeness River Management Team Meeting

April 11, 2007
Notes prepared by: Melissa Coughlin

Team Members/Alternates in Attendance:

Steve Tharinger, Clallam County


Judy Larson, Protect Peninsula’s Future 


Scott Chitwood, Jamestown S’Klallam Tribe


Shawn Hines, (Alt) Jamestown S’Klallam Tribe


Al Moore, Riverside Property Owners

Scott Hagerty, U.S. Forest Service (Alt)


Mike Jeldness, Water Users Association


Don Hatler, Sport Fisheries

Virginia Clark, Dungeness/Quilcene Planning

Hansi Hals, North Olympic Land Trust (Alt)

John Cambalik, PS Action Team @ (Alt) Ecology

Cynthia Nelson, WA Dept. of Ecology
Pete Schroeder, Riverside Property Owners

Joe Holtrop, Clallam Conservation District
Tom Martin, Clallam County PUD #1


Others in Attendance:

Byron Rot, Jamestown S’Klallam Tribe 


Steve Rankin, Streamkeepers


Jack Orsborne, Citizen
Jessica Colye, Graysmarsh, LLC
Bob Boekelheide, Dungeness River Audubon Center
Melissa Coughlin, Independent Contractor
2:10 P.M. Meeting Began


I. Introductions

· Reviewed agenda and added: Dungeness Stewardship update from Scott Hagerty; update on Puget Sound Partnership and announcements from John Cambalik; Steve Tharinger will present update on Hood Canal and summer chum; Shawn Hines has the 15 minute DVD (WRIA 17 Public outreach video) from Jefferson County that was discussed last meeting to present if time allows; Cynthia Nelson has status of project list for Ecology watershed grants money.

· Approval of minutes: March 14th meeting minutes had been sent electronically for review prior to this meeting; Three corrections were given at the meeting: 1) last bullet on page one should read “Protect the Peninsula’s Future” not “Protecting..” 2) second bullet on page 2: change “City of Sequim Comprehensive Plan” – to City of Sequim’s Comprehensive Water Plan”. 3) last page, fourth bullet should read, “Last year an unanimous donor..” not “a unanimous donor”.  Virginia Clark moved to approve as amended, Judy Larson seconded. Following a vote, the motion passed unanimously.
Public Comments:
John Cambalik had the following announcements: 
· Second of two marine shoreline landowner workshops to be held Saturday 4/14/07 from 9:00-4:00 at the John Wayne Marina. David Freed, workshop coordinator, reported 40-45 marine shoreline landowners had sign up for the workshop (20-25 showed up for the first workshop which was embedded in the “Making it Last” event that had about 200-300 people in attendance).
· National Climate Action Day in Port Angeles will be held at Vern Burton Convention Center on April 14th from 1:00. Reduce global warming theme.
· In the legislature: Puget Sound Partnership recommendation is 95% complete. Includes establishment of a Governor-appointed Leadership Council consisting of seven members with staff. They will be advised by an Ecosystem Coordinating Board (27 people) consisting of a variety of stakeholders. Puget Sound Science Panel: appointed by the Washington Academy of Sciences – non-representational scientific advisors. Recommendations will be sent to governor who will have 20 days to sign. Will be active July 1st. 
· Steve Tharinger added that an Action Agenda would be created. Environmental indicators and benchmarks to be developed by the Science Panel by July ’08.
· John Cambalik continued by describing the 7-action areas which include: Strait of Juan de Fuca, San Juan Islands, Whidbey Island, North Central Puget Sound, South Central Puget Sound, South Puget Sound and Hood Canal. He speculated that the support structure that the Council will provide will be funneled through the 7 action areas.
· Scott Chitwood asked how the new process would be funded / John answered that funding proposals are going through legislature now. 
· Steve Tharinger stated the new strategy was less confusing. Not just about salmon recovery. Companion legislation to Puget Sound Partnership. National Estuary Program. 
· Funding Reports will also be a part of reporting requirements – to come out every even numbered year beginning in 2008. 
· A strategic approach to implementing the ecosystem “action agenda” for Puget Sound will be the norm rather than a shotgun approach.
II. Clallam Conservation District Project Updates – Joe Holtrop (Clallam Conservation District)

· Small, capable staff.

· Every five years a long-term plan is developed – strategic planning session next Tuesday from 9-4 at the River Center. Will discuss what group feels needs to be done. 95% of the funding is grant money with specific obligations and requirements.

· Most of the Clallam Conservation District staff time is spent in agricultural assistance; most time-consuming task.

· Irrigation water conservation – most of the money goes here.

· Three-prong approach for agricultural assistance: Education through classes, workshops, and the newsletter; Technical assistance and engineering help on a site-to-site basis; Financial assistance – use financial incentives for specific practices then develop plans to address broader resource issues.

· About a year ago, a Department of Ecology grant enabled farm planning throughout the county. Began with farm inventory. Identified 743 farms in Clean Water District, 50 farms as high priority areas (based on potential impact to surface water). Surveys (aerial photos and windshield) were used to evaluate farm impacts such as access to surface water and manure storage locations.

· Three-session workshop: Mud & manure; pasture management; stream, ditch and wetland protection.

· Promoting coached planning, walking people through the farm planning process in a voluntary effort rather than handing out lots of paper plans. 

· Technical and financial assistance in 2006. 10 farm plans, 23 acres of protected riparian area. $6,665 in cost-share assistance.

· Spot checks – periodically call and visit to follow-up to determine if farm plans are being implemented (landowners/users voluntarily follow). Practices for which financial assistance was provided need to be maintained. Dairies are regulated to comply - management plans are signed by farmer, then it is up to the Department of Agriculture to check records of farm and can issue fine for noncompliance.

· Irrigation water conservation: Clallam-Cline-Dungeness combo project – turned system on today to test. Entire project cost is around $4 million. Estimate that it will take three days to get the whole system charged with water.  Ironing out kinks.  Need additional funding for some of the laterals.

· County stormwater: Grant to work with County to develop BMP manual. This will make pre-engineered practices available to people without having to hire engineers. 

· Built Green Program: Committee to develop new construction checklist that will be endorsed by Builder Association (basically their program).
· 3-Crabs project: working with landowners, agencies, stakeholders to develop plan that will address the water quality, flooding issues, and habitat restoration efforts. 
· Conservation Reserve Enhancement Program: four projects in the works, two on Matriotti Creek. 

· Lake Farm Wetland Enhancement to restore that wetland. Applied for two grants that required matching funds and got both. 

· Family Forest Fish Passage Program: three projects west of Port Angeles.
· Pie charts of funding and expenditures were shown. 
III. Updated DRMT 3-Year Action Plan (for Shared Strategy) – Byron Rot (Jamestown S’Klallam Tribe) 

Using a map of historic data of changing Dungeness River from 1855-2003, Byron Rot discussed the projects on the restoration portion of the Shared Strategy 3-year plan: list from 2006-2007 (project list has mostly remained the same).

· Discussed the Rivers End dike removal or opening. We will constract an analysis to determine whether opening dikes will cause erosion to bluffs – 12 acres would be restored (funded by WDFW).

· Widening Schoolhouse Bridge and creating a flood plain at grade with upstream and downstream floodplains. This is preliminary and needs further discussion by the dike subcommittee before presenting to the DRMT. Modeling needs to be worked. Using the Bureau of Reclamation hydrology analysis

· Beebe: $1 million -> acquisition funding: purchase property to implement Corps dike setback restoration plan.

· ACOE dike: $7.5 million -> setback funding: 2.3 mile dike setback on east bank of lower river

· Channel remeandering: $2.2 million 

· Lower Dungeness River dike concepts discussed: Sequim-Dungeness option; Towne Road option; Tharinger option; Beebe option.

· Need still to come up with action plan. Hunt (landowner) said we hadn’t looked at expanding the bridge. His concern is why this bridge doesn’t need to be widened like Burlingame Bridge.  BOR did only showed a 1ft increase in flooding at the 100 yr flood.  Issue here is not flooding but potentially channel processes.  Channel remeandering and lowering of local bed elevation is tricky as fish are going through at all times during the year.

· $4.3 million for floodland protection: Dungeness corridor protection, Hurd Creek, WDFW hatchery – money for acquisition. Owner of Severson property has changed her mind and is no longer interested in selling for land protection. Prioritized area to protect from 101 to Woodcock Road.

· $300,000 for upper Haller dike setback. This project has the lowest likelihood of happening, need public outreach to influence people on concept. 

· New on list is the $1 million for JCL property acquisition. Protection of 109 acres. 

· New on list $300,000 Dungeness River historical migration zone. Mapping all the old channels. 12 more rivers in Clallam County. Provide protection for resources and identify places for restoration. Protect the channel corridor from development for salmon recovery efforts.

· $280,000 Nearshore Pitship Pocket Estuary (Sequim Bay). Replace road crossing with bridge. Freshwater input from hill. 40 foot estimated bridge span. 

· $70,000 Pitship Point/John Wayne Marina migration corridor. Create opening at marina to allow fish migration. Similar to proposal at Neah Bay. Some form of flushing will occur at marina. 

· Washington Harbor Tidal Flow Restoration: $1 million to protect 156 acres, $140,000 for dike opening.

· Shoreline protection: $500,000 west of Siebert Creek to maintain Dungeness Spit. From McDonald Creek to Siebert Creek is the Monterra development. East of McDonal Creek – 200 feet from ordinary high water. Small section of riff zone. Currently lose about one foot a year of bluff to erosion

· Graysmarsh estuary protection, restoration: $2 million. Jessica Colyle said that Graysmarsh owners are not interested in this plan (restoring to salt marsh).  A current priority is tracking butterflies at the old mouth of Gieren Creek.. Cynthia Nelson suggested removing this project from list at this time. Chair Tharinger stated he was hearing from the team that we should take this off the 3-year list.  Although the Team supports the project, it is not ready to implement within 3 years without landowner approval.

IV. 2007 Pre-season Planning –Scott Chitwood (Jamestown S’Klallam Tribe) and Walt Blendermann (Sports Fisheries)
· The co-managers go through a pre-season planning process for salmon management for fisheries annually– fits into coastwater North of Cape Falcon process. 
· This year it was contentious due to the Coho population numbers in western Washington. Up or down depending on study.
· Department of Fish & Wildlife proposed plan to expand marked selected fishing. (Adipose fin is removed to signal fish can be harvested). Lots of assumptions are built into the models which are then used in planning for subsequent year. Decisions are made based on the results from the model. Tribe has concerns over assumptions, and has recommended proceeding slowly. Tribe felt that results from the last four years of pilot studies in area 5 & 6 in Strait of Juan de Fuca should be used to prove assessment models. Instead, WDFW decided to significantly ramp up the number of marked selected fisheries. 
· Co-managers set challenge of reaching agreement and they did with the fishing packages for 2007.

· Some sport fisheries people were upset that co-managers didn’t employ most of the fisheries they had proposed initially and complained to Congressman Dicks. 

V. Update: Lead Entity Day with Legislators – Virginia Clark (Dungeness /Quilcene Planning)

· Virginia Clark accompanied Cheryl Baumann as a DRMT representative and interested citizen at the Lead Entity Day With Legislators.

· Various WRIA’s had booths in one room in the Capitol displaying what they were doing in their regions. Cheryl spoke to everyone who came through the door.

· Mission to convince legislature of what the governor is trying to do and the need for more money to fund efforts.

· Cheryl had set up meeting with Senator Hargrove to discuss increasing the spending on salmon recovery. Virginia spoke as a citizen interested in salmon recovery. Hargrove listened nicely.

· Kevin Van de Wedge was between meetings when they spoke to him.

· Lynn Kessler was too busy to meet, so Virginia passed her note asking for support of Governor Gregoire’s plan.

· Lead Entity status was given to WRIA 20 and a new map was shown marking the boundaries.

VI. Announcements / Other Updates
· Scott Hagerty on Dungeness Stewardship Project: Commercial thinning of 65 acres from Slab Camp area off Forest Service Road 2877. Proceeds from effort will be used to decommission roads to benefit wildlife and aquatics. Currently putting together the business plan and getting the contracts out (contracts should be awarded this summer). First priority is to decommission FS 2875 Road, from Slab Camp, Deer Ridge Trail head to end. May or may not get to other roads this year (Jericho Creek). 

· Steve Tharinger on Hood Canal: Meeting April 23 at WSU in Hadlock. 1:00 P.M. Half-day. Educate on how to best spend money for the summer chum. 

· Cynthia Nelson on Status of Ecology Grants: Next step of Operating & Capitol Budget -> looks like priorities must be resubmitted. Workshop in May on east and west of the mountains watershed planning. Application deadline is July 15th for the priority list. 

Public Comment: None.
Meeting Adjourned at 5:10 P.M.
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